
Planning

Desk Study & Walk 
Over Survey

Strategic Assessment 
incorporating 

Established Need and 
Alternative Means 

Location within 
settlement Sustainable 
Communities Capacity 

Study iro Zoning 
/ Planning Known 
Site Constraints 
/ Abnormals Site 

Acquisition Costs, if 
any & Procurement 

Strategy

Selection of Preferred 
Option

Confirm Definitive 
Project Brief

Confirm Preliminary 
Project Brief Manage 

Procurement of 
Design Team (DT) 
Surveys / S I etc.

Ensure that any/ all 
Outstanding Surveys 

Site Investigations 
/ Assessments are 

complete

Prepare Developed 
Sketch Scheme & 

Developed Cost Plan 

Conduct Pre-Planning

Once satisfied, on 
initial assessment, 
that the site offers 

potential as a viable 
location for social 
housing, the local 

authority will notify 
the Department of 

intention to conduct 
feasibility

Develop Outline 
Sketch Scheme using 

preferred Option 
identified from 

Feasibility Study & 
Prepare Outline Cost 

Plan

The design work 
from Feasibility Study 
should continue to be 
questioned to ensure 
that it holds true to 

the end of the Outline 
Design stage.

This exercise should 
not generate design 

change unless it 
achieves better value 

for money.

Complete any/ all 
Outstanding Surveys 
Site Investigations / 

Assessments

Feasibility Study 
includes

Advancement of 
all relevant site 
investigations, 
surveys, and 
assessments 

Develop Definitive 
Project Brief 

Exploration and 
assessment of 

feasibility study 
options* for the 

selected site

*Minimum 2/3 
Options using Design 
Manual Principles & 

Standard Unit Layouts 

Preliminary Cost 
Estimate

Review Developed 
Design 

Finalise and Prepare 
Submission to 

Approving Authority 
including Business 

Case

Address all 
Department Approval 

Conditions

Complete Planning 
Stage Reports

Submit for Planning

Note: It is anticipated that some level of ‘triage’ on sites would be carried 
out at local authority level in the first instance, which would illustrate the 
sites that would most likely be able to adhere to housing layout/design 
requirements and/or would have abnormal costs due to specific site 
conditions.
In this way, sites with exceptions can be identified at the project outset 
to avoid or minimise future delay/uncertainty. This would also potentially 
serve as a high level indicator on ease of delivery and contribute to 
informing an optimum project pipeline programme. This early evaluation 
should minimise unnecessary investment of resources towards unsuitable 
projects which may not ultimately progress.

Strategic
Assesment

Feasibility 
Study

Outline 
Design

Developed 
Design

Finalise 
Application

Statutory  
Approval

Opportunity for further engagement with Approving Authority, 
if required

Opportunity for engagement with Approving Authority, 
if required, to agree an Optimally Compliant Approach, 
based on site specifics

If following local authority review and assessment of the Outline 
Sketch Scheme and Outline Cost Plan, the local authority 
considers that the design is no longer compliant with the Design 
Manual (or any prior agreed optimally compliant approach), and/
or the costs are no longer deemed to represent value for money, 
the Sponsoring Agency should assess the limitation on compliance 
and determine whether it is appropriate to engage with the 
Department at this stage or progress to Developed Design (2.3).

Where the feasibility study demonstrates that there are 
challenges around the level of compliance with the Design 
Manual or identifies exceptional abnormal costs, the 
Sponsoring Agency should engage with the Department to 
agree on an optimal approach.
This will be required prior to finalising selection of preferred 
design option for progression to Outline Design.

DIRECT DELIVERY SINGLE APPROVAL PROCESS FOR SOCIAL HOUSING CONSTRUCTION PROJECTS: Site Assessment to Planning

Approving  
Authority 

review

Develop Design  
COE Stage 2(b)

Outline Design  
COE Stage 2(a)

Feasibility Study  
COE Stage 1

Strategic Assessment 
Preliminary Business Case 

COE Pre-Stage 1 / Early Stage 1

Confirm Strategic Function /  
Assess Feasibility, develop Risk Plans

Review Options. Identify /  
Agree Risk Allocation

Consider Risk Management in  
Outline Sketch Scheme Development

Assess Buildability, manage  
residual and design risks

Submit for  
Statutory Approval

Version 1

To be read in conjunction with Guidance Note
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2.5
Department

Review &
Approval

PRE-SUBMISSION APPROVAL POST APPROVAL

PR2 PR3 PR4

Opportunity for engagement with 
Approving Authority, if required, on sites 
with expected challenges/exceptions

Where the preliminary assessment 
determines that there may be challenges 
around suitability, but the site otherwise 
offers potential - the Sponsoring Agency 
should engage with the Department 
prior to carrying out a feasibility study

PR1

Record for  
Business 

Case

Record for  
Business 

Case

Record for  
Business 

Case

1.4
Advance  

Feasibility
Study

1.2
Review

Preliminary
Assessment

Site Suitability

1.1
Preliminary
Assessment

Site Suitability

1.3
Notification of

Intention to 
Conduct  

Feasibility Study

3.1
Review

Conditions
Prepare
Planning

2.2
Review
Outline

Sketch Scheme
& Outline
Cost Plan

2.3
Advance 

Developed  
Sketch Scheme  
& Developed  

Cost Plan

2.4
Review  

Developed
Design Prepare

Submission

1.5
Review

Feasibility
Study

2.1
Advance Outline 

Sketch
Scheme

& Outline
Cost Plan


